Strategic Prevention Framework 101

July 10, 2007
revised by SAPTA, September 08, 2014

Attachment C

Strategic Prevention Framework

Assessment
Profile population ™
needs, resources, an .
Evaluatiol readiness to address _lhapacity

= G “.._needs and gaps.-

/ Monitar, evaluate, T —

{ sustain, and improve v = build capacity to
: Sustainability & address needs

L Lor !eplace!tlnse J =
.. thettail -~ Cultural Competence - -

l I Implement P =

- : B Develop a
e:;:::':;:::‘]d i comprehensive :
= strategic plan ;
activities * 3 gjer A

Implementation — - " Planning

" Mobilize and/or

7

The Strategic Prevention
Framework (SPF)

SPF utilizes strong data-driven planning model to produce
different, better, results.

SPF is designed to change community level indicators,
including, but not limited to, reducing underage and
risky drinking, binge drinking, drinking and driving, and
related alcohol behaviors. It also includes drug
misuse/abuse, and non medical use of prescription
drugs.

Not like other funding - this will challenge your
infrastructure.
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How will you use your logic model (to

drive the steps of the framework)?
(For New Coalition Applicants)

The logic model drives the data-driven planning
process
The roll-out of the SPF steps will be phased over
a period of time, probably six to nine months
This period provides opportunity to create
capacity at all levels of local system
Intensive workshops and TA will be provided at
every step — they would focus completely on
process and build on all previous work — “report
formats” provided by SAPTA guide content and
shape local process

How will you use your logic model?

» For phase one — assessment -- your
communities pursue a structured data
collection process focused on the intervening
variables — this includes surveys, focus groups,
community forums, stakeholder interviews, and
existing local data collection — all structured by a
set of instruments and collection guidance

< Areport is completed based on the results of
this data collection period — the report groups all

data collected and analyzed by intervening
variable




How will you use your logic model?

* Forthe second phase, perhaps months 4 to 6,
your local communities focus on assessing
capacity around each intervening variable —
then creating a capacity plan around each
intervening variable, as each group of natural
partners for an intervening variable has unique
strengths, weaknesses, etc.

« Readiness and resources must be assessed in
each community.

+ Capacity will grow as a result of assessment

* A capacity plan is submitted with timelines and
benchmarks

How will you use your logic model?

* In phase three you will develop a strategic plan
—again, for each intervening variable — and
utilize on-going community forums and town hall
meetings, led by your local SPF core team

* Akey focus is prioritizing of intervening
variables, based on learnings of the previous
activity, data, and capacity

* An annual strategic plan will be developed with
implementation strategies, timelines and
benchmarks, including what has been learned
about on-going assessment and monitoring
needs, and on-going capacity building activity

Nevada Strategic Prevention Framework State Incentive Grant
Logic Model: Reducing Motor Vehicle Fatalities (Sample)

S ” SLbEtRnc “ T “ Strategies
Consequences L= Variables

Easy Retail Access to
Alcahol
High-Risk
@icohal Low Enforcement of
Consumption “Alcohol Laws
Underage: Easy Social Access to
Intoxication Alcohol (partics,
Alcahol-related Binge Drinking peers, family)
motor vehicle

vel Driving Under

fatalities the Influence Social Norms

(16-24 year (bu1) h
ng

Promotion of Alcshel

Use (advertising,

Dids) Riding With an
movies, music)

Impaired
Driver

Binge Drinking Low or Discount
DuI Pricing of Alcohol
"

Easy Retail

Access Risk

B

Social Access

Low Prices
Low Perceived |

I Binge Drinking; Drinking and Driving I

|
'

\{
16-24 year olds involved in alcohol-related vehzzle
crashes and crash fatalities




Easy Retail Access
Low Perceived Risk
Social Norms
Discount Pricing

Low Enforcement
Social Access
Promotion

Easy Retail

Access




Publicize actual Checkpoints are not
Arrestnumber Publicized
Youth say they have
Driven many times and Notenough
made it home OK resources

lntervenlng Vanables e Contributing Factors
i
I Eas Retail Access
| & ld Issues (using fake id’s, failure by retailers to check id's, using friends’/siblings’ id)
le pliance to R & Ordi

I

|

1

SSe !

(sales to minors, sales to intoxicated persons) |
1

|

I

|

I

I

: ® Density
| (high density package sales locations, high density open container sales Jocations)
| ® Product Placement (ease of shoplifting, alcohol placcmcent in store, segregated sales)

isties (Forty ounce i iced shots)

1 = Product Ch
| I

| :
! i
| = Friends & Relatives provide alcohol to minors (parents provide alcohol to minors, |
I older siblings or other relatives provide alcohol, of age college students provide for 1
| others, strangers buy) |
| & Parties pro\lrh' unsupervised access to alcohol (parucs on the lake, college parties) 1
i 1
| 1
| 1
| 1
I

=

s C ity festivals,
binge drmi:mg at many social settings)

# Adults arc unaware of consequences for providing alcohol to minors (unaware of laws
prohibiting providing alcohol to minors, unaware of consequences & liability)

weddings, acceptance of

Intervening Variables & Contributing Factors |

Low Enforcement
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Low Perceived Risk
® Lack of b f & driving not perceived to be dangerous,
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Intervening Variables & Contributing Factors
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inclusion of alcohol at events) family & friends encourage a
culture of drinking)

¢ Multigenerational Use (drinking
is a normal pattern for parents,
grandparents, uncles, etc., adults
of all ages drink in public & create
sense of acceptance)

® Youth Perceptions (perceived as a bonding activity,
perceived as the norm, lack of alternative activities leads to
drinking, excessive drunkenness is OK & even cool)
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Strategic Planning Objectives

*  Prioritize Intervening Variables according
to severity and existing capacity.

« ldentify benchmarks, recruitment
strategies, and action steps for capacity
in each Intervening Variable.

* Identify action steps for continual
assessment of each Intervening Variable
—ig, “monitoring”, to determine your
progress, impact, successes, efc.

Strategic Planning Objectives

+ |dentify a goal for each Intervening Variable and
objectives that address contributing factors for
each Intervening Variable

= Identify strategies that are: population
appropriate, evidence-based, theory derived, or
based on practical knowledge, and consider
community readiness for each Intervening
Variable — state will provide resources on
evidence based strategies, by level of “rigor” and
grouped by Intervening Variable

Strategic Planning Objectives

» Ensure cultural competence through the
use of the National Standards for Cultural
and Linguistically Appropriate Services
(CLAS)

« Ensure sustainability throughout the
strategic planning process.

+ |dentify a process to review progress
towards benchmarks and action steps
included in the strategic plan.
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Lessons Learned
Assessment data are for Planning!
Intervening Variables interact and thus all
require attention
Don’t discuss strategies until a lot of work has
been accomplished to collect data and build
capacity
Local data expertise must be developed that
supports the data-driven planning process

State role is to provide very clear and specific
guidance to shape the SPF assessment phase

SPF provides a way for coalitions to be vital
planning and coalescing agents in the
community, to mobilize across segments of
the community to address a problem that
community members care about but that
cannot be addressed by one group of
agencies or stakeholders alone

SAPTA funds a core group of active, engaged
advocates who use data to focus community
efforts around the story told by the data -- to
create change that impacts the entire
community




